XEO – Organic Enterprise Engineering
The essentials on XEO

The performance: The XEO Development System
Value creation of tomorrow.

The key question for companies:

Future

Where does
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The XEO Development System
for the company.

Joining forces
for meaningful success.
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Appreciation for our own.

The process: 3 steps to the XEO Development System
1. Origin

2. Future

3. Presence
Value creation

Every company
is unique.

Value creation
through
appreciation

The uniqueness
of the company is the source
for the difference in the market.

What
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significant.
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our goals.
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XEO conducts enterprise development
for established companies and start-up.

Corporate value tripled within 7 years:
from € 5.1 Mrd. (2006) to € >15 Mrd. (2013)

Founding Spirit
“Understanding the
customer‘s product
better than they do.”

“Be unique.”
Ben Rünger
Owner of XEO

Dietrich Rünger
Founder of XEO

Founded
1972
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The result: Examples of companies with XEO

Selling price doubled to strategic investor.
Pays price premium of
15 % for the market model.
The most congenial sports brand
in Germany.
Revenue increased by approx. 470 %.

People

Managers on XEO

“The story of Evonik is one of a group of companies
having to reinvent itself in order to become sustainable.
XEO played an instrumental part in breathing new
spirit into the group and lending expression to it. With
a sure instinct driven by strategic and creative power.”
Dr. Werner Müller,
Chairman of the Board of Executives, RAG Foundation,
and former CEO of Evonik

“XEO helped us to connect our origins
to the future. We are now well known for
the ’power to create’ and we are shaping
this future.”
Dr. Klaus Engel,
CEO Evonik Industries AG

“XEO perfectly understood and transferred
the spirit of my business venture: reinventing
the market development of the chemical market
by making use of the DNA of the brand
manufacturer Henkel.”
Dr. Antonio Trius,
Former CEO Cognis
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“XEO lent us invaluable support in initiating,
steering and implementing our business
transformation process. They helped us to
not only find our own identity and integrate that
of the company we acquired, but also to map out
our shared vision of the future.”
Walter Dissinger,
Former President BASF Nutrition & Health

„Benefits instead of molecules:
that’s how you realize potentials in today’s
chemistry business.
XEO enabled me to inspire both my team and
the markets to spark that paradigm shift.”
Mark Dorn,
VP Global Marketing und R&D, Cognis Functional Products,
now Head of BASF’s Global Business Management
for Formulation Additives

“After Jürgen Klopp, XEO is the best thing
that’s happened to us in terms of our development
in recent years.”
Markus Rejek,
Former Head of Marketing, Borussia Dortmund

